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The Mental Strain of High-Exposure Roles
Content Moderators, tasked with filtering harmful content, often
experience secondary trauma. The work is relentless, and even with
content rotation strategies, prolonged exposure to distressing material
has been linked to anxiety, PTSD, and emotional exhaustion. Team Leads,
while not always directly exposed to content, shoulder the responsibility
of managing emotionally strained teams. 

The pressure to maintain high operational efficiency while safeguarding
their team’s wellbeing can be overwhelming, leading to burnout. Red
Teamers, who simulate potential security and abuse scenarios, also
grapple with stress, as their work involves immersing themselves in the
mindset of malicious actors. Policy and Enforcement professionals
navigate ethical dilemmas, making decisions on content that can impact
public discourse and free speech, adding another layer of psychological
strain.
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The Psychological Cost and
Stigma in APAC’s Trust & Safety
Sector

Trust & Safety professionals operate in one of the most psychologically
demanding fields, with exposure to violent content, harassment,
misinformation, and distressing imagery being part of daily workflows.
The emotional toll of this work is often compounded by structural and
cultural barriers to seeking mental health support, particularly in APAC,
where therapy and counseling continue to carry social and professional
stigma.
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The “Tough It Out” Mentality in APAC
Across many APAC countries, resilience is often equated with silent
endurance. The deeply ingrained belief that acknowledging
psychological distress is a sign of weakness prevents many professionals
from seeking help. The fear of being perceived as incapable or unfit for
the role discourages engagement with available counseling services.
Even when mental health programs exist within companies, employees
hesitate to use them due to concerns about confidentiality and
professional repercussions.

Corporate Support vs. Reality
Many multinational corporations operating in APAC have implemented
mental health initiatives, but these are often underutilized. Employees
worry that seeking counseling might affect promotions or job security.
Many professionals also doubt whether workplace counseling services are
truly anonymous, leading to low engagement rates. Some employees are
unaware of available support, while others face logistical barriers in
accessing culturally competent mental health professionals. Without clear
safeguards and a culture that encourages open discussions, mental health
initiatives often remain symbolic rather than impactful.
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Confidentiality must be a core principle of any mental health initiative.
Employees need to trust that their engagement with mental health services
will remain anonymous and will not impact career progression. Workplace
awareness campaigns that normalize conversations about mental health
through internal storytelling, leadership endorsements, and education can
help reduce stigma. Counseling options should also be adapted to APAC’s
cultural diversity, ensuring accessibility through in-language support and the
option to engage external providers for greater privacy.

Shifting from Policy to Practice

Bridging the Gap:
Building a
Culture of Mental
Health Support

To create a healthier work environment for T&S professionals in APAC,
companies need to go beyond policy and integrate real, actionable mental
health support into their culture. This requires a multi-layered approach that
prioritizes accessibility, leadership engagement, and structural changes that
normalize seeking help.
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One of the most effective ways to break the stigma is through peer
advocacy. Encouraging employees who have benefited from counseling to
share their experiences can create a sense of openness and acceptance.
Leadership training on mental health is equally crucial - team leads and
managers must be equipped to recognize signs of distress and actively
promote available resources. Embedding mental health awareness in
onboarding and ongoing training ensures that new and existing employees
understand that their wellbeing is a priority.

Empowering Peer Advocacy and Leadership
Support

Long-Term Strategies for Sustainable Change

Regular wellbeing assessments, such as anonymous surveys and mental
health check-ins, provide valuable insights into employee needs and help
companies refine their support programs. Investing in external mental
health partnerships allows organizations to offer unbiased, confidential
support services, ensuring employees feel secure when seeking help.
Additionally, companies must formally recognize the unique psychological
risks inherent in T&S roles and continuously adapt their approach to better
support their workforce.

Breaking down the stigma surrounding counseling in APAC’s Trust & Safety
sector requires a comprehensive approach that integrates cultural
sensitivity, corporate responsibility, and leadership-driven initiatives. By
taking tangible steps toward fostering a psychologically safe workplace,
companies can not only support their employees but also strengthen their
operational resilience in an increasingly demanding industry.
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Conclusion 
The mental health challenges faced by Trust & Safety professionals in
APAC are significant, yet stigma and workplace barriers continue to
prevent many from seeking the support they need. While awareness of
these issues has grown, organizations must take active steps to
dismantle stigma, improve accessibility to counseling, and foster a
culture where mental health is prioritized.

By ensuring confidentiality, encouraging peer advocacy, and integrating
mental health education into leadership development, companies can
create a more supportive environment for their employees. The long-
term success of the Trust & Safety sector depends not only on
operational efficiency but also on the well-being of the professionals
who uphold digital safety every day. Addressing these challenges will
not only protect individuals but also strengthen the resilience and
sustainability of the industry as a whole.
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